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YOU’RE NEVER TOO OLD

Synopsis

Fort Myers, Florida. September 1994. Two aging brothers are reunited after a sixteen
year old argument only to pick up on their sibling rivalry where it left off.

Seventy year old Max Stuart has sold the family business, an antique store in New York,
and has moved to the Sunshine State with his wife of fifty-one years, Florence.
Recovering from a heart attack has made Max feel old and useless, which has made him
bitter and unforgiving.

As Florence tries to nurse him back to good health, Barney, Max’s fraternal twin brother,
shows up sixteen million dollars richer, with a twenty-three year old bride and a business
opportunity for Max.

Barney, who has always been able to talk Max into anything, convinces Max to run one
of Barney’s video stores, which Barney has purchased with his millions. Max ends up
humiliated when he gets talked into dressing up in a Donald Duck costume to promote
some new Disney videos. This causes old hostilities to surface and the brothers are at
each other again.

Barney’s problems escalate when Trixie, his bride, announces that she is pregnant. This
sends Barney to the hospital in what appears to be a heart attack of his own.

Florence has been running interference throughout this whole episode and manages to get
Max and Barney alone so they can work things out, once and for all. After more sibling
rivalry, they both realize that brothers should be like best friends and that there is nothing
more precious than family.



CAST

MAX STUART. . ....... ... ...... a bitter, nean, resentfu
70 year old retiree, recovering
froma recent heart attack

FLORENCE STUART............. Max’s wife; in her md
sixties; patient,
under st andi ng,
hel pful and very witty.

BARNEY STUART. .............. Max’ s fraternal twn
brot her. Happy-go-I ucky;
weal thy and a real con artist.

TRIXIE STUART. . . ............ Barney’s twenty-three year
old wife. A very pretty air-
head.

Scene

The STUART household in Fort Myers, Florida.
Ti ne

Sept enber 1994



SETTI NG

AT RI SE:

1-1-1

Act 1

Scene 1

W are in the STUART S hone
in Fort Myers, Florida.

It is nine a.m The kitchen

is to the right. The counter
faces the audience. There is a
kitchen table

and four chairs stage

right. The remainder of the
stage is dedicated to the living
room A door leading to the
outside is on the left wall.
There’s a staircase |eading
upstairs upstage left. The
[iving roomis inconsistently
decorated with a col oni al piece
here, a nodern piece there, etc.
FLORENCE is in the kitchen
prepari ng breakfast. MAX
enters. HE is dressed in a

fl annel bat hrobe and paj anas.
HE stops center stage to yawn
and stretch. HE feebly

enters the kitchen, pulls out a
chair facing the audi ence and
sits. FLORENCE turns and sees
hi m
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FLORENCE
Ch, good norni ng, Max.

(cranky)
Where’ s ny breakfast?

(FLORENCE st ops what she’s doi ng and
wal ks over to MAX to nmake her speech.)

FLORENCE
Where's ny breakfast? |Is that how we start our day?
Where's ny breakfast? How about sonething |ike, and how
are you today, Florence? O, did you sleep well [ ast
ni ght, Florence? Don't you know the note you start your
day on is the way your day will go? Now, what do you say?
How about starting your day on a pleasant note?

MAX
You want me to start ny day on a pl easant note?
FLORENCE
That woul d be nice.
MAX

Fine. (singing) Were the hell’s ny breakfast?

(FLORENCE wal ks back to the kitchen area.)

FLORENCE
Wel |, sonebody got up on the wong side of the Craftmatic
t hi s norni ng.

MAX

That’ s another thing. | hate that damm adj ustabl e bed.
The other night | rolled over on the controls and | spent
hal f the night with ny head between ny feet. | felt |ike I
was sleeping in a wallet.

FLORENCE

You know the doctor said that bed woul d be good for your
heart.
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MAX
Maybe for the heart of a contortionist.

(FLORENCE brings over a gl ass of
orange juice to MAX.)

FLORENCE
Max, it’s only been a year. You' re getting stronger every
day.

MAX
(di sgust ed)
Orange juice. Every day it’s orange juice. Wy nust you
give ne orange juice every day?

FLORENCE
Because we live in Florida, Max. |It’'s a state law. If you
don’t drink at |east one glass of orange juice a day, the
Ctrus Conmssion will cone in and take you out in cuffs.
Now, drink your juice.

(FLORENCE wal ks back to the kitchen.)

MAX
What's for breakfast?
FLORENCE
Sonet hi ng different.
MAX

Not again. You know I hate it when you experinment in the
ki t chen.

FLORENCE
But you' re going to love this, Mx.
MAX
As much as | | oved your hogshead cheesecake?
FLORENCE

This is different. Peanut butter waffl es.
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(FLORENCE brings over a plate of
waffles.)

MAX
Peanut butter waffl es?

(MAX pushes the plate to the side.)

MAX (conti nued)

Forget it.
FLORENCE
Wiy not? You' ve got to try different things.
MAX
Says who?
FLORENCE

Says ne. Besides, this covers your norning requirenent for
pr ot ei n.

MAX
Just bring ne sone eggs.

FLORENCE
You had your two eggs for this week already.

MAX
| thought it was two eggs a day.

FLORENCE
No, two eggs a day is why you ended up in the hospital,
| ast year, while the doctors used your chest for French
doors.

MAX
Then, just bring nme sonme coffee.

FLORENCE
Now, you know what the doctor told you about coffee.
(MAX tal ks in unison with FLORENCE)
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FLORENCE & MAX
It’s bad for your heart.

MAX
This froma man who snokes three packs a day.

FLORENCE
How about if | make some decaf?

MAX
(getting up)
Forget it, Florence. Breakfast used to be ny favorite
meal. Now it’'s no eggs, cholesterol is bad for you. No
coffee, caffeine is bad for you. No sex, exertion is bad
for you.

FLORENCE
| don’t remenber the doctor saying no sex.

MAX

He didn’t. That’s one L made up
(MAX wal ks into the living room and takes
a seat on the sofa. 1In front of the sofa
is a coffee table. There is a chair to the
right of the sofa and a table al ong the back
wall with a tel ephone on it. FLORENCE
follows MAX into the living room SHE stands
there and stares at him)

FLORENCE
So, this is the way you are going to be spending your day.
Just hangi ng around the house in your bathrobe.

MAX
This is the way | spend every Sunday, Florence. | mean, a
man is entitled to take a day off and just |ounge around;
and Sunday is ny day.

FLORENCE
That’ s fine, except for two things.
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MAX
What’' s that?
FLORENCE
Today i s Thursday.
MAX
What’ s the other thing?
FLORENCE

This is the way you spend every day. Ever since you got
out of the hospital, all you do is lay around the house.
The doctor said you should be taking wal ks. The exercise
woul d be good for your heart. He said you should be up to
a mle a day by now.

MAX
How do you expect ne to walk a mle a day if | can’t have
sex? Besides, | got enough exercise |ast week. Wat about
that mle | ran?
FLORENCE

That’ s only because your bathrobe belt got caught in the
car door as | was driving away.

MAX
| still say you knew I was running al ongside of the car.
FLORENCE
Max, don’t you think if I knew you were there, |1’'d have

st opped?

(FLORENCE turns to the audi ence and sm | es.
MAX picks up the T.V. Guide fromthe coffee
table. He turns to the crossword section.)

MAX
| think 1"l do the crossword in the T.V. @Quide until
“Leave It To Beaver” cones on



FLORENCE
It’s nice to know that no matter how ol d one gets,
never | oses his hunger for a chall enge.

(FLORENCE wal ks back to the kitchen.
MAX | ooks for a pencil.)

MAX
Fl orence, | need a pencil

FLORENCE
There’s one in ny pocketbook on the phone table.

(MAX goes over to the table. HE | ooks

t hrough t he pocket book and noti ces

a letter. HE takes the letter out and

| ooks at the return address. HE becones
enr aged.)

MAX
Fl or ence!

(There is no answer. MAX wal ks center
stage and yel ls.

MAX
FLORENCE! !'!

(FLORENCE rushes into the living room)

FLORENCE
Yes, Max, what are you yelling about?

MAX
VWhat is this?

(MAX holds the letter up.)

FLORENCE
| don’t know Let’'s take a | ook.

(FLORENCE takes the letter from MAX.)
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FLORENCE
Vell, gee, Max, it looks like a letter.

(SHE puts the letter to her ear.)

FLORENCE
It sounds like a letter.

(SHE puts the letter to her nose.)

FLORENCE
It even snells |like a letter. Wuld you like ne to taste
It, too?

MAX
Wy not? It’ll probably be an ingredient for dinner
tonight. Wy didn't you tell ne you got a letter fromthat
bunf?

FLORENCE
Because, first of all, your brother is not a bum and
secondly, | didn't get a letter fromyour brother, you did.
It’s addressed to you.
MAX
Vell, | don't want to read any lies that bumhas to wite.
FLORENCE
kay, I'Il read it to you.
MAX
No! | don’'t want to hear the lies either.

(FLORENCE opens the letter.)

FLORENCE
"1l read it anyway.

MAX
NO
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(MAX puts his hands up to his ears and
starts humm ng. HE wal ks around and sits
on the sofa. FLORENCE takes his hands
away fromhis ears.)

FLORENCE
Alright. Aright, I won't read it to you

MAX
Wiy didn’t you tell nme | got a letter fromthat bunf

FLORENCE
Because | didn't get it until yesterday and | was waiting
until you were in a good nood to tell you. But, then, you
haven’t been in a good nood since 1959. 1’1l just |eave it
here on the coffee table and if you want to read it, it’ll|
be right there.

(FLORENCE puts the letter on the table.)

MAX
Well, forget it. 1’'Il never want to read it.

FLORENCE
Max, it’s been over fifteen years since you | ast spoke to
Bar ney.

MAX
Fine, and | can go another fifteen years before | speak to
hi m
FLORENCE

You may not be here in another fifteen years.

MAX
Now you’re getting the picture. Better yet, he should drop
dead first. He's the reason I'’min this condition.

FLORENCE
Real | y.
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MAX
Yes, really. Barney Stuart is the reason | had a heart
attack. He’'s the reason | had clogged arteries. He' s the
reason | had quadrupl e bypass surgery.

FLORENCE
Real | y.
MAX
Well, what else could have caused it?
FLORENCE

How about seventy years of snoking? How about seventy
years of sitting on your backside? How about seventy years
of mayonnai se on everything you ate?

MAX
Sure, take his side.

(FLORENCE wal ks back into the kitchen.)

MAX
If Barney Stuart thinks |I care about anything he has to
say, he’'s crazy.

(MAX sits back down on the sofa. HE

pi cks up the T.V. Guide and turns to
the crossword portion. HE | ooks at

the letter on the table. HE pushes it
to one side. HE gets up and wal ks

behi nd the sofa. He kneels behind the
sofa out of sight. H's head comes up
slowy and focuses on the letter.

HE wal ks around the other side of the
sofa and sits in front of the letter.
HE picks it up and pretends to stretch.
When his arns separate over top of him
the letter cones out of the envel ope,
with alittle help fromhis hands.

He pokes at the letter wwth the pencil
until it opens. HE |ooks around to see
if FLORENCE is watching. SHE isn’'t.)
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(MAX picks up the letter and begins
reading it to hinself.)

BARNEY (Q. S.)
H ya, Brother. | guess you're pretty surprised to hear
fromme. Well, believe ne, | wouldn’'t be witing if it
wasn’'t inmportant. | guess you heard that Betty and ne are
di vor ced.

MAX
You' ve been married so nmany tines, |’ve |lost track.

BARNEY (Q. S.)
But then, |I’ve been married so many tines, you ve probably
| ost track. Hey, | was shooting to tie Mckey Rooney’s
record, but it doesn’'t |ook that way now. Anyway, the
reason I’mwiting is because | got sone bad news,
recently, and |’ve got to talk to you before it’s too |ate.

MAX
Before it’s too | ate?

BARNEY (O.S.)

| know you're still mad about what happened a long tine
ago, but | hope we can iron that all out before I’ m gone.
Anyway, 1’1l be in the Fort Myers area on Thursday, the
fifth. Please take tine out to talk to ne. | don’t want

to go to ny grave knowi ng you hate ne.

MAX
(shaken)
Going to his grave?

BARNEY (O S.)
Love, your younger brother, Barney.

(MAX puts the letter down slowy.)

MAX
My brother’s dying.
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(MAX gets up with the letter and crosses
to the kitchen. FLORENCE is w ping down the
table. SHE notices that Max is upset.)

FLORENCE
What’'s the matter, Max?
MAX
| just read the letter fromny dear, sweet brother.
FLORENCE
(conf used)
Wi ch brother is that?
MAX

Don’t be so cruel, Florence. The only brother
have. .. Barney.

FLORENCE
You nean the sanme Barney that you w shed woul d drop dead
first?

MAX
Bite your tongue.

FLORENCE
What are you tal ki ng about ?

(MAX hands the letter to FLORENCE.)

MAX
Barney is dying. Here, read it for yourself.

(FLORENCE reads the letter.)

MAX
And to think for the last fifteen years, |1’'ve refused to
talk to him Wen he gets here, I’mgoing to forgive him

for everything. Even not conming to see nme when | had ny
heart attack |ast year
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FLORENCE
| still can’t get over the fact that you two are tw ns.
MAX
We are. Fraternal. | was born two m nutes before himand

he’s never let nme forget it. Always calling hinself the
younger brot her.

FLORENCE
|’ ve always said he | ooks younger than you.
MAX
(bugged)
It’s only two minutes, Florence. That's all. Just two
| ousy m nut es.
FLORENCE

The letter says he’'s going to be here today.

MAX
| know. GCet this place straightened up. He can stay in
the spare room

(the doorbell RINGS.)

MAX
[t’s him
FLORENCE
Cal mdown, Max. It’s not the GimReaper. And, if it is,
we'll tell himthe spare roomis taken

(FLORENCE and MAX cross to the living room)

MAX
(nervous)
You get the door.

(FLORENCE starts for the door.)
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MAX
No, no, 1’1l get it.
(FLORENCE backs off.)
MAX
No, no you get it.
FLORENCE

If you don’t knock it off...
(SHE hol ds up her fist.)

FLORENCE (conti nued)
you're going to get it.

MAX
Poor Barney. He's probably the wal king picture of death.

(FLORENCE opens the door. BARNEY cones
rushing in.)

BARNEY
Fl o!

(BARNEY wears a bright, plaid sports coat over
a loud polo golf shirt. H's slacks are equally
eye-catching. BARNEY picks FLORENCE up and

swi ngs her around. HE puts her down.)

FLORENCE
(to MAX)
If he’s the wal king picture of death, | want the nanme of
his painter.

(BARNEY sees MAX standi ng center stage.)
BARNEY
(hol di ng out his arnmns)
Max, baby.
(BARNEY rushes over and gives MAX a hug
and then lifts himup.)
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BARNEY
How s ny ol der brother?

MAX
Bar ney, Barney, take it easy.
BARNEY
Don't tell nme you' re still sore.
MAX
Don't be silly, little brother. Cone here. Sit down. How
can | be nmad at the only brother | have?
(MAX escorts BARNEY to the sofa. Barney sits.)
MAX
Here, let ne make you nore confortable.
(MAX puts a small foot stool under BARNEY' S feet.)
MAX (conti nued)
How s that? Confy?
BARNEY
(conf used)
Wl |, yeah
MAX
Let nme fluff those pillows for you.
(MAX goes behind BARNEY and fluffs the pillows.)
MAX
Better?
BARNEY
Yeah, nuch better. You know, Maxie, | never expected this

ki nd of greeting.

(MAX wal ks around and stands next to BARNEY.)
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MAX
Way not, Barney? OCkay, so we’ ve had our differences over
the years, but |I’myour brother. Anything you want or

need, 1’1l get it for you. You just say the word. |'m
here for you one hundred per cent. |1’'Il do anything for
you.

BARNEY

| ama little thirsty.

MAX
Fl orence, get Barney sonmething to drink.

FLORENCE
|’d have been disappointed if you hadn’t said that.

BARNEY
Water will be fine, Flo.

(FLORENCE shakes her head and exits to the

kitchen.)

MAX

What was | sayi ng?
BARNEY

W’ ve had our differences over the years.

MAX
Right. So, you left a few years ago to start a new life
and left nme alone with Momand Dad. So what? |[|’ve always

envied your free spirit, Barney.

BARNEY
Maxie, it hasn't been a few years. |It’'s been nore |ike, uh
si xt een.
MAX

Si xt een, shm xt een
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BARNEY
Si xteen, shm xteen? Max, buddy, you were furious the day I
left. | can’t believe you' re not upset.

MAX
Upset ? About what ?

(MAX wal ks behi nd BARNEY and nassages his
shoul ders.)

MAX( cont i nued)

| got used to being alone with Momand Dad. Listening to
their little aches and pains. \Wining about this and that.
Never giving ne a nonent’s peace.

(MAX nassages harder.)
Knowi ng you were out there living life toit’'s fullest,
while | ran a broken-down antique shop. Hearing our
parents wondering where the hell you were.

(massages even harder)
Never calling or witing. Wtching those two poor old
souls die within three nonths of each other and thinking
how nmuch better off they were than ne.

(the massage becones extrenely intense)
Wiy woul d | be upset?

BARNEY
Uh, Max, you' re squeezing a little too hard.

MAX
Uh, sorry, Barney.

(MAX stops what he’s doing. FLORENCE
enters with a bottle of water and hands
it to BARNEY.)

BARNEY
Thanks, Fl o.

(MAX sits next to BARNEY. FLORENCE
sits in the chair to the right.)
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MAX
So, what is it, Barney? Cancer? Liver?
BARNEY
What are you talking about? I'mas fit as a fiddle. But

| ook at you, Max. You look like the wal king picture of
deat h.

FLORENCE
You nean, you' re not dying?
BARNEY
(1 aughi ng)
Dying? Are you kidding? 1’ve still got fifty nore years

in this old body.

(BARNEY goes to take a sip of water,
but MAX grabs it out of his hands.
MAX stands and ki cks the foot stool
Qut from beneath BARNEY S feet.
BARNEY st ands.)

MAX
Get out, you bum!!
BARNEY
What ?
MAX
You heard nme. QUT!!!I
FLORENCE

(st andi ng)
Max, stop doing your Ral ph Kranden inpression and let’s
find out what’ s goi ng on.

BARNEY
Didn't you get ny letter?

(MAX picks up the letter.)
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MAX
|"ve got it right here. And it says you want to iron out
our differences before you re gone.

BARNEY
| do. I'monly here for two weeks.

MAX
What about this part where you say you don’t want to go to
your grave knowi ng | hate you?

BARNEY
| don’t, Maxie. Let’'s face it, sixteen years is a |long
time. Maxie, is that what this is all about? You think
[’ m dyi ng?

MAX
That woul d be wi shful thinking.
BARNEY
I’mreally touched.
MAX

|’ve been telling you that for seventy years. kay, if
you’' re not dying, what about not being able to reach M ckey
Rooney’ s record for nunber of tinmes being married?

BARNEY
Right. | got married again. But this tinme, it’s for good.
This girl has nade ne realize the errors of ny ways. She's
smart, |evel-headed and very good for ne. |In fact, she’'s
ri ght outside.
FLORENCE

Well, bring her in. Don't let her sit out there in this
heat .

(BARNEY wal ks over to the front door and
opens it.)
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BARNEY
Cone on in, Trixie.

MAX
Tri xi e?

(TRIXIE enters. SHE is very young and scantly
clad.)

TRI XI E
Hi , everybody.

BARNEY
Everybody, this is the |latest and final Ms. Barney Stuart.
Trixie, this is ny sister-in-law, Florence.

(FLORENCE and TRI XI E shake hands.)

FLORENCE
(unsure)
It’s, uh, very nice to neet you.

TRI XI E
My pl easure, |’ m sure.

BARNEY
And this is ny brother, Mx.

(TRIXIE wal ks over to MAX in a very sexy
manner. SHE takes his hand and rubs it.)

TRI XI E
H, Max. Barney told ne | should treat you real good.
MAX
(pulling his hand away)
Get away from ne.
FLORENCE

No offense, Trixie, but according to Max, the last tine he
was treated real good was in a German P.O W canp.
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TRI XI E
Oh, that’s okay. | still think he's cute.

FLORENCE
Well, let's all sit down.

(FLORENCE cl oses the door as BARNEY and
TRIXIE sit on the sofa. MAX sits to the

right.)
MAX
Bar ney, what about this part about the bad news?
BARNEY
Oh, that. | won the Pennsyl vania Lottery.

(FLORENCE sits on the sofa.)

FLORENCE
That’ s bad news?
BARNEY
Wl l, not winning the noney, but with the noney | won, |

bought a chain of video stores.

FLORENCE
Okay, still not getting the bad news part.

BARNEY
|’ mopening one in the Fort Myers area and | need soneone
torun it.

(BARNEY | ooks over at MAX.)

MAX
Forget it.

BARNEY
Come on, Max. W ran Mom and Dad’s antique store up north.
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MAX
You nean, | ran Mom and Dad’'s antique store up north. |
was the one who held that business together all those
years. All you did was run around and nake a fool of
your sel f.

BARNEY
Cone on, Maxi e. | was the i dea man

MAX
Sonme idea man. You don’t have a buy one get one free sale
I n an antique store.

BARNEY
I’moffering you a chance to get off your duff and nake
sonme extra cash.

MAX
I’ mdoing very well, thank you, and there’s nothing wong
with ny duff.

(MAX gets up and heads for the hallway.
Barney gets up and wal ks around the room)

BARNEY
Oh, yeah, Max, you're doing real well. | can tell just by
| ooki ng around that you' re just swnmmng in wealth. Wo s
your interior decorator? Fred Sanford?

MAX
Who’'s your tailor? Walt D sney?

(BARNEY joins MAX at the hallway entrance.)

BARNEY
Hey, Maxie, I'msorry. Look, |I didn’t conme here to start
up sone stupid sibling rivalry. | canme here to offer you a
busi ness proposition.
MAX

W were in one business venture and it drove you away.
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(TRIXIE wal ks to the hallway entrance.)

TRI XI E
Excuse ne. You may not know this by |looking at nme, but I'm
just a little naive.

MAX
(Humm ng the “Twi I i ght Zone Thene.”)

Let’s just say, you don’'t need a neon sign.
TRI XI E

Thanks. Wat | want to know is, why did you | eave si xteen
years ago, Barney?

MAX

Yeah, Barney, 1'd like to hear this, too.
BARNEY

Ckay. | had already hel ped you and Mom and Dad run that
stinking antique store for twenty-five years. | was sick
of it. | had seen part of the world during the war and |
wanted to see the rest of it. One day, | packed ny bags,
wal ked out and never cane back.

MAX
| never had a chance to tell you, Barney. | nean, what it

was |ike being alone with Mom and Dad after you left.

(MAX crosses to center stage. BARNEY and
TRIXIE foll ow him)

BARNEY
Ah, it probably took them a couple of weeks before they
even realized | was gone.

MAX
No, Barney, they cried. Every night, they cried. Not a
single night went by that they didn't sit in that dark
living roomand cry. Do you know what it’s like |living
with a couple of old people who do nothing but spend the
whol e eveni ng bl ubbering? Wi npering?
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MAX( cont i nued)
Bl owi ng their noses? Funeral honmes wanted to hire them out
as professional nourners.

BARNEY
So, what are you trying to tell me? That they cried every
ni ght, because | noved out?

MAX
No, Barney, because the day you noved out was the sane day
t hey cancell ed Lawrence Wl k. Yes, they cried because you
noved out.

BARNEY
| find that hard to believe. But, even if it were so,
let’s forget about the past and |look to the future. And
the future is videos. This store would be yours
conpletely. You won’t see ne anywhere around.

MAX
| can’t hear you over that jacket, Barney.

(MAX exits upstairs.)

BARNEY
Very funny, Max. What a kidder. He's going in there and
by the tinme he conmes out, he’'ll have changed his m nd.
MAX (O S.)
No | won't.
BARNEY
See that? A kidder fromthe word go
TRI XI E
Pussycat, we still have to find a hotel.
BARNEY

You're right, Trixie, honey. W’I| be right back after we
find a place to stay.
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FLORENCE
Where do you think you re going? W’ve got a spare room
You and your, uh, Trixie will be our guests.

( BARNEY gi ves FLORENCE a ki ss.)

BARNEY
Hey, Flo, you re great. | always said Maxie was the | ucky
one. I'mgoing up to tell himso.

(BARNEY exits. TRIXIE sits on the

sofa and begins twirling her hair and chew ng
gum FLORENCE wat ches her in amazenent.
TRI XI E noti ces FLORENCE watchi ng her, smles
and stops what she’s doing.)

FLORENCE

So, Trixie, would you |Iike sonething cool ?
TRI XI E

You nean, like tickets to Aerosm th?
FLORENCE

No, | meant sonething cool to drink.
TRI XI E

Yeah, sure. | have ny taste buds all revved up for a nice

daiquiri.
FLORENCE

Trixie, it’s ten o' clock in the norning.
TRI XI E

(beat)

A banana daiquiri?

FLORENCE

How about revving your taste buds up for a nice cold glass
of orange juice?

TRI Xl E
You're the chef.
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(FLORENCE and TRI XI E enter the kitchen.
TRIXIE sits at the table to the left,
whi | e FLORENCE prepares the juice.)

TRI XI E
You drink a lot of orange juice in Florida, don't you?

FLORENCE
Down here, it’'s the second nost popul ar drink next to prune
j ui ce.

TRI XI E
Barney nakes this really good drink. He mxes rye and
prune juice together. He calls it a Wi skey-A- Go- Go.

FLORENCE
Sounds really different. So, how did you neet Barney?

TRI XI E
W nmet in Atlantic City at one of the casinos. He was at
the craps table and I blew on his dice.

FLORENCE
Definitely an ice breaker.

(FLORENCE brings the juice over and sits
opposite TRIXIE.)

TRI XI E
Al'l night long, he kept winning as long as | was there. By
t he next norning, he was way ahead, so he asked ne if |
wanted to get married. He said | was the |uckiest thing
that ever happened to him So, we drove to Maryl and and
got married in this cute little place. 1 think it was
call ed “The Chapel O Love And O her Unexpected Pl easures.”
Then, on the way to Las Vegas, for our honeynoon, we
stopped in Pennsylvania and that’s when he bought the
winning ticket. Sixteen mllion dollars. That was six
nont hs ago.

FLORENCE
How was Las Vegas?
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TRI XI E
| don’t know. W never made it. As soon as he won the
|lottery, he started investing in conpanies and buying this
and that. | kinda |liked himbetter when he didn't have al
t hat noney.
(tastes her orange juice)
MMWM This is terrific. How did you make it?

FLORENCE
Sorry, it's a famly recipe.

(MAX enters down the stairs with BARNEY
right behind him THEY wal k center stage.)

BARNEY
Come on, Max, |’ve changed. Even you can see that.

MAX
Oh, right, Barney, you ve really changed. You wite ne a
|l etter, scaring the hell out of nme, nmaking ne think you re
dying. Then you show up here, in perfect health, with a
wi fe of about twenty-two.

BARNEY
She’s twenty-three.
MAX
| was talking I.Q
BARNEY

Max, that’'s not fair.
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MAX
You know what’'s not fair, Barney? You com ng here and
trying to nend si xteen years worth of damage by bribing ne
with ny own video store.

BARNEY
Max, Max, calmdown. The only reason | wanted you to run
the store is because you re the best man for the job.

MAX
Damm right, I'mthe best man. You couldn’t run a
t enperat ure.

(MAX enters the kitchen with BARNEY foll ow ng.)
MAX

Fl orence, did you tell this bumand his tw nky, here, they
could stay in our house?

FLORENCE
Yes, | did, Max.
MAX
VWll, untell them because they' re not.
FLROENCE
Max, he’s your brother.
MAX

My brother |eft sixteen years ago and | haven't seen him
since. Let ne tell you sonething, Barney, if it wasn't for
me, Mom and Dad’'s store woul d have been a total | oss.

BARNEY
Exactly, Max. | always said you were the brains of the
famly. Mmand Dad said so, too.

MAX

Then why did they always favor you? It was al ways, give
Barney this, do that for Barney.
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BARNEY
You know how it is with parents when it conmes to the baby
of the famly. He always gets nore attention.

MAX
Oh, knock it off. You' re just two mnutes younger than
am Two damm m nutes.

BARNEY
But, Max, | would have given up all that attention for just
sone of your brains. And, | nean that.
MAX
Well, if you had paid nore attention to what you were

doi ng, you coul d’ ve been successful.

FLORENCE
(poi nting to BARNEY)
Max, sixteen mllion bucks.

BARNEY
Yes, but, ny success has cone in the past six nonths and
that was due to luck. Your success was due to your
know edge of business and hard work. Look at us, Max.
|’ve been married five tinmes and you just once. You have
three kids and, what, five grandki ds?

MAX
Si X.

BARNEY( cont i nued)
|’ ve hopped from business venture to business venture. You
stuck with the fam |y business and kept it going. That's
what | call successful.

(MAX crosses to the living room HE thinks
for a nonent.)

MAX
So, what exactly is involved in this video store business?
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(BARNEY crosses to the living room)

BARNEY
It’s a little gold mne, Max. Every sap that owns a VCR or
DVD pl ayer and has a favorite novie is willing to spend
their last three bucks to cone in and rent it.

MAX
Yeah, but what do | have to do?

BARNEY
It’s nothing, Max. W supply the novies. All you do is
rent themout. Just keep a copy of the rental receipts.

MAX
Sounds pretty easy.
BARNEY
It is, Maxie.
MAX

And you woul dn’t be anywhere in sight?

BARNEY
[’11 be here for two weeks to get you started. You know,
setting up, pronotions, and then you re on your own.

FLORENCE
(crossing to the living roomn
Max, you’'re seventy years old. It's tinme to |eave the
nest. And if you don't |eave the nest, |I'mgoing to push
you out.
MAX

Where's the store?

BARNEY

In the Fort Myers Mall.

(MAX thinks for a nonent.)
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FLORENCE



Cone on, Max, take a chance.

BARNEY
Yeah, Max, go for it.
(TRIXIE enters)
TRI XI E
Yeah, Max, don’t be a party poop.
MAX
Can we take a look at it?
BARNEY

Ri ght now, if you want.
(MAX t akes anot her nonment.)

MAX
Ckay, "Il look. But |I'mnot guaranteeing anything.

(BARNEY, FLORENCE and TRIXIE all let out a
happy cheer. MAX and BARNEY head for the
front door.)

BARNEY
Geat, Max, you won't regret it.

TRI XI E
Teddy bear, what about ne?

BARNEY

Ch, uh, yeah, Trixie, get the bags out of the car and take
themup to the room W won’t be |ong.

MAX
And renenber, Barney, | don't |ike being pushed.

BARNEY
| promise | won't push
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(As MAX opens the front door, BARNEY is
cl ose behind and puts his hand on MAX S

back.)
MAX
You’ re pushi ng.
BARNEY
I’ m not pushi ng.
(THEY exit)
MAX (O S.)

Your hand is on ny back, you’ re pushing.

BARNEY (O S.)
[’ m not pushi ng.

FLORENCE

Conme on, 1’'Il show you where your roomis.
TRI XI E

If it’s okay with you, I’"'mgoing to stay in a hotel
FLORENCE

What are you tal king about? There's plenty of room here
and the rates are reasonable. For you and Barney, a
t housand dol l ars a ni ght.

TRI XI E
| m | eavi ng Barney.

(TREXIE starts crying a |loud and eerie cry.
FLORENCE tries to confort her.)

FLORENCE
Pl ease don't cry like that. The neighbors are going to
think I'"m strangling the cat.

TRI XI E
" msorry.
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FLORENCE
Here, sit on the sofa.

(FLORENCE and TRIXIE sit)

FLORENCE
Now, what is this crying all about?
TRI XI E
May | call you Florence?
FLORENCE
| alnbst insist onit.
TRI XI E
Wl |, Florence, maybe you didn't notice, but Barney has

hardly spoken to ne since we arrived.

FLORENCE
Yes he has. He told you to get the bags out of the car.
TRI XI E
That’s what | nean. He only speaks to ne when he needs
sonmething. It’s been that way since we came into that
bl asted noney. Now | ook at ne. |’ m swearing.
FLORENCE

It’s probably just a phase he’s going through.

(FLORENCE gets up and heads to the front door.)

FLORENCE
Come on, 1’1l help you get your bags.
(FLORENCE exits)
TRI XI E

You think he’s not talking to ne now, wait until he finds
out that |1’ m pregnant.
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(FLORENCE sl ow y backs into the room from
outside. TRIXIE stands and faces FLORENCE.)

TRI XI E
| told you he only speaks to ne when he wants sonet hi ng.

( CURTAI N)

END OF ACT |
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Act 11

Scene 1

AT Rl SE: The tinme is one week | ater.
W are in the sane setting as ACT
I. TRIXIE sits on the sofa,
knitting what appears to be a
bl anket. SHE has her feet up on
the coffee table. FLORENCE enters
carrying a dust rag. SHE begins
dusting the coffee table. Wen SHE
gets to TRIXIE S feet, she lifts
t hem and dusts under them SHE
then places TRIXIE S feet down and
dusts them

FLORENCE
What are you knitting? A rug?

TRI XI E
Well, it started out as booties, but it kinda got out of
control. So, I"'mworking for a blanket. | can’t renenber

how to finish, so | keep on going.

FLORENCE
Wonderful, Trixie. Right nowthere's a herd of sheep in
t heir underwear sonewhere giving you the finger.

TRI XI E
[ m hungry.

FLORENCE
So, what else is new?

TRI XI E

Call ne strange, but | think your food is great.
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FLORENCE
Thank you...and you are strange, but not any stranger than
Max.

TRI XI E
Fl orence, is Max al ways so grouchy?

FLORENCE

(1 aughi ng)
Heaven’s no. Sonetines he's even grouchier. Especially on
the days we’'re out of Preparation H

TRI XI E
Bar ney says you and Max net during World War Two.

(FLORENCE sits next to TRIXIE.)

FLORENCE
(smling)
It was 1942. Max and Barney were getting ready to be
shi pped overseas. | was working in a local U S O, handing
out donuts and coffee to the troops. And, I’'ll never

forget Max trying to get ny attention.

TRI XI E
What did he do?

FLORENCE
He stuck his tongue at ne through a hole in a donut. Cone
to think of it, he wasn’'t cute. He was a pig. But, | was
eighteen. | didn’'t know any better.

TRI XI E
Did he ask you out?

FLORENCE
Vell, sort of. You see, we weren’t allowed to date any of

the troops. So, Max wote a note and got hold of sone
tape. Then he cane over and sl apped ny back, kind of
I nconspi cuously, so no one would noti ce.
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TRI XI E
What did the note say?

FLORENCE
It was so romantic. On one side it said, “Meet ne in the
parking |l ot at m dnight, C nderella.”

TRI XI E
What did it say on the other side?

FLORENCE
“Kick nme.” Max's idea of a little joke. Unfortunately,
that was the side that was facing out. | had three bl ack

and bl ue marks before | realized there was a note on ny
back.

TRI XI E
The little devil. D d you neet hinf

FLORENCE
Right at the stroke of mdnight. He picked ne up in a
silver coach with six white horses.

TRI XI E
(amazed)
Real | y?

FLORENCE
Actually, it was a 1932 Mbdel “A” Coupe with a runble seat.
But, we had fertile inmaginations back then. Cone to think
of it, my imagination wasn't the only thing that was
fertile that night.

TRI XI E
You nean. . .
FLORENCE
Yes, in one night, | got introduced to sex, notherhood and

a very interesting position in a runble seat.

TRI XI E
You got knocked up before you were married?
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FLORENCE
Don’t | ook so shocked. Your generation isn’'t the first one
to invent sex, you know. Sex has been going on for
years...not in this house, but it’s been going on for
years. Besides, Max and | got married three days | ater.
W didn't even know | was pregnant. WMx left a few days

| ater for France. | went down to the pier to see himand
Barney off. | can still see Max, pulling out of the
har bor, hanging over the rail, throw ng up.
TRI XI E
Seasi ck?
FLORENCE
No, oyster onelet. | should ve known right then, he was

never going to like ny cooking. Anyway, nine nonths |ater,
little Susie was born.

TRI XI E
It sounds |ike Max was really a nice guy back then.

FLORENCE
Oh, he could be quite charm ng when he wanted to be.

TRI XI E
So, when did Max become such a grouch?

(FLORENCE gets up and dusts sone nore.)

FLORENCE
Ri ght about the tine that Barney |left. Mx devel oped a
real bad attitude. He turned into a tyrant. He went from
sweet, kind and considerate to nmean, bitter and hateful.
And, of course, the only people he could vent his
frustrations on were his parents and ne.

TRI XI E
So, how could you stay married to hinf

FLORENCE
Husbands are |i ke houses. You don’'t get rid of themjust
because they blow a fuse once in a while.
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TRI XI E
Tell me about Barney. Wat were his other wives |ike? Wy
did he divorce thenf

(FLORENCE sits next to TRIXIE.)

FLORENCE
Vell, let’s see. The first marriage ended because she
drank. The second one ended because he drank. The third
one ended because they both drank. And the fourth one,
don’t know.

TRI XI E
| do. They got a divorce because she wanted a famly. And
now, when Barney finds out |I’'m pregnant, he' |l divorce ne.

(TREXIE starts crying. FLORENCE tries to
confort her.)

FLORENCE
Trixie, don’t you think it’s about tinme you told Barney
that you’' re pregnant?

TRI XI E
| can’t, Florence. | told you. He'll divorce ne.

FLORENCE
Don't you think he’s going to be a little suspicious? |
mean, in a couple of nonths, you re going to have a gut
like a sunb westler. And, you ve got to know that
Barney’s going to wonder, in a couple of years, who that
little person is follow ng you around the house.

TRI XI E
I don’t know what |’ m going to do.

FLORENCE
Trixie, the best thing for you to do is just tell him If
there’s one thing about Barney, it’s that he’'s very up
front and open.
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FLORENCE( cont i nued)
He tells you exactly what’s on his mnd. So, if | were
you, |'d be the sanme way. Be open and up front and tel
hi m exactly what’s on your m nd.

TRI XI E
But, what do | say?

FLORENCE
Say sonething |ike, “Barney, renmenber the night that you
t hought you couldn’t? Well, you did.”

TRI XI E
D d what ?

FLORENCE
(exhaust ed)
The Hokey- Pokey, Trixie. Look, |I’ve got to start getting
| unch ready for the boys. Wiy don’t you give ne a hand out
in the kitchen?

TRI XI E
If it’s near food, |’ mthere.

(FLORENCE and TRI XI E enter the kitchen.)

FLORENCE
So, you say you net Barney in Atlantic GCty. Wre you born
I n New Jersey?

TRI XI E

I don't think so. | was a foster child. | lost ny parents
when | was five.
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FLORENCE

(saddened)
Oh, I'msorry.
TRI XI E
Yeah, they took ne to a County Fair and | lost themin the
crowd.

(FLORENCE hands TRI XI E sone place mats. SHE
puts themon the table.)

TRI XI E( cont i nued)
It’s alright, though, because | was adopted by my Uncle
Billy in Miine. Everybody in Belgrade Lakes called him
Uncle Billy. He was one of those people who you just
t hought of as your long, lost uncle. You know what | nean?

FLORENCE
Oh, sure. Max had an uncle like that. Everyone called him
Uncle Sparky. In fact, it wasn’t until a few years ago

that we found out why he was called Uncl e Sparky.

TRI XI E
Why ?

FLORENCE
He was a pyronani ac.

(FLORENCE hands TRI XI E sone silverware.)

FLORENCE( cont i nued)
So, tell me alittle nore about this place. Wat is it?
Bel ford Lakes?

TRI XI E
Bel grade Lakes in Maine. Uncle Billy owned a hotel right
on the | ake.

FLORENCE
That sounds nice. Wat was your Uncle Billy Iike?
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TRI XI E
On, he would go out in the dead of winter, ice fishing in
hi s underwear.

FLORENCE
Was he crazy?

TRI XI E
Ch, no. You see, every time he went ice fishing, he d fal
into the hole he cut in the ice. This way, he figured, he
could fall in and keep a perfectly good set of clothes nice
and dry.

FLORENCE
Didn't he freeze?

TRI XI E
Nah. He kept a flask of whiskey in the waistband of his
B.V.D.’s to keep himwarm It wasn't always cold in Mine.
In fact, in the sumertine it was beautiful. | can stil
see all the activity on the | ake; people skiing, boating,
Uncle Billy scuba diving for his flask.

FLORENCE
Wiy do | feel like I should be saying, “Goodnight, Gacie?”
| think 1'Il go into the other roomand sit down. All of a
sudden, | feel a little dizzy.

TRI XI E

Shoot, that cones naturally for ne.

(FLORENCE and TRIXIE enter the |living room)

FLORENCE
You know, we still haven’'t cone up with a solution to your
probl em

TRI XI E

What probl enf
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FLORENCE
Try and stay with me on this, Trixie. You know, telling
Bar ney that you’'re pregnant.

TRI XI E
|’ ve been thinking and you're right. Barney is very
understanding. He hardly ever |oses his tenper. Once,

| ocked the keys in the car and he didn't yell, or scream
or anyt hing.
FLORENCE
Wl l, you see?
TRI XI E
| nean, why should he? | was in the car at the tine.
FLORENCE

| knew there would be a | ogical explanation. So, are you
going to tell hinf

TRI XI E
l’mgoing to tell him Florence. I’mgoing to be up front
with him

FLORENCE
Good for you.

TRI XI E

After all, when you get right down to it, what have | got
to worry about? Barney’'s the sweetest, gentlest, nost
under standing man in the world.

(BARNEY storns through the front door.)

BARNEY
THAT MAN | S | MPGSSI BLE! !

( BARNEY paces.)
FLORENCE

Don’t | ook now, but sweet, gentle and understanding is
hone. Barney, where’s Max?
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BARNEY
Who knows? Wio cares?
FLORENCE
Bar ney, stop pacing and tell ne what happened.
BARNEY
What happened? What happened? 1’1l tell you what happened.

That husband of yours is a jerk! That’'s what happened!

TRI XI E

(steppi ng up)
Pussycat, |’ve got something to tell you and I’ mgoing to
be up front.

FLORENCE
Uh, Trixie, |let Pussycat have a chance to take a bite out
of the furniture first.

BARNEY
| amso upset! M head is pounding! M head never pounds!

FLORENCE
Try talking to your wfe for five m nutes.

BARNEY

| ask himto do one sinple thing for ne. One sinple thing.
And do you think he would do it?

FLORENCE
It depends. What did you ask sinple to do?

BARNEY
Fl o, can | have a beer?
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BARNEY
Sure, Barney. Sit down and rel ax.

(FLORENCE exits into the kitchen and gets

a beer out of the refrigerator. BARNEY sits,
but only for a second. HE junps up and
starts pacing again.)

BARNEY
| can’t sit down! | am nad! | am furious! | could kill

(FLORENCE enters the living roomw th
BARNEY' S beer.)

FLORENCE
| guess this isn't a good tine to ask about Max’s vacation
time, is it?

(FLORENCE hands BARNEY the beer.)

BARNEY
| can’t believe that brother of mne. Here |l hand hima
gold mne on a silver platter.

FLORENCE
Barney, are you going to talk precious netals, or are you
going to tell ne what happened?

(BARNEY takes a big swig of beer.)

BARNEY
Ckay. GCkay. |’mcalmng down.

(BARNEY takes a seat on the sofa while
FLORENCE sits in the chair to the right.
TRIXIE sits next to BARNEY.)

FLORENCE
Al right, now what happened?
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BARNEY
["’mall set to pronote the new Disney videos we got in.
So, | came up with this great idea. All that dopey brother
of mne had to do was stand out in front of the store and
get people to cone in. That’'s all

FLORENCE
Wiy woul d Max object to that?

(MAX enters through the front door wearing a
big, fluffy, Donald Duck costune. HE wal ks
center stage, until the initial shock is over.
TRI XI E st ands.)

TRI XI E
CGCee, all of a sudden | have a craving for Peking Duck.
MAX
Well, Florence, don’t you have sonething clever to say?
FLORENCE
Just this, do you still go to the bathroom standi ng up?

(FLORENCE and BARNEY | augh. THEY join MAX
center stage.)

BARNEY
| think he | ooks great.

TRI XI E
| think he | ooks cute.

FLORENCE

I think he has lice.
(THEY all laugh except for MAX )

MAX
Thanks to you, Barney, |I’mthe |aughing stock of Fort Mers.
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BARNEY
Hey, | was just trying to get your business off on the
ri ght foot.

FLORENCE

You nean, the right webbed-foot, don’t you?
(THEY all laugh except for MAX)

BARNEY
Maybe if you knew what you were doing, you wouldn’t be the
| aughi ng stock of Fort Mers.

MAX
And what does that nean?

BARNEY
It means you have to pronote a business to nmake it
successful .

MAX
What do you know about success, M. Two-For-One- Sal e?

BARNEY
| know if you had let nme run the antique store the way |
wanted to, we woul d have been set for life.

FLORENCE
Look, why don’t we just sit down? You two have had these
bad feelings for over fifteen years. | think if there's
still sonme bad bl ood between you, now would be the perfect

opportunity to get it out in the open and let’s try to work
t hi ngs out.

MAX
What’'s to work out? The man is a nut.

BARNEY
["’ma nut? You' re standing there in a duck suit and I''ma
nut. That’ s a good one.






